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\KANEPACKAGE PHILIPPINE INC.

e )Ne. 5 Ring Road LISP IE, Brgy. La Masa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 59

INVESTIGATION REPORT FORM (IRF)

B irhouse Detection D Customer Claiin

Conlrel Ne.:  IRF-23-06:0058 Date Issued:  29-Jun-23

Ciistomar EPPI

NOEMI CEPEDA

1614784500

KPLIMA- PRODUGTION

{PaD SLEEVE

26-Jun-22

138966

DETACHING

LUSTRATION OF THE

15.22%

Nalire of Defect:

INVERTED CUT

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENGE OF INVERTED CUT

INVERTED CUT ENCOUNTERED ON THE ITEM
(PLEASE SEE ATTACHED PICTURE}

NO, OF OCCLIRRENS
B re
[j Recurrence

No.:

Dale:

BOOO

Spectal Acceplance
For Rework

Reject / Disposal

[:| Slotter (] ouing U] matertat

D EQOS B Vertical D Dimension

|:| Discut D Others: D Appearance

n Detaching Process / Method

TS

C. Afevaio
QAR Slaff

QA Asst. Manager

Why 1, Why 1:
(=]
=]
5 Why 2 Why 2!
‘_ -
- Why 3: Why 3:
E
% Wity 4 Why 4
&
& Why 5; Why 8:
Why 1 Why 1:
w
o
£ whyz Why 2:
S
1: Why 3 Wiy 3:
[
o
@ jwnyd Why 4
(s
\Why 5 \Why 5
Wiy 1 Why 1
i
& |wyz Why 2.
(]
=
a Why 3: Wiy 3
@ .
8 Why 4 Why 4:
a
Why & Why 5:
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~ KANEPACKAGE PHILIPPINE INC.

L )No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Lagura
" Telephone Mo. {049) 545-7166 to 69
Fax No, {049) 545-6302

 OCOURRENGE ROOTCAUSE

| OUTFLOW RODTCAUSE.

INVESTIGATION REPORT FORM (IRF)

E IMMEbEAT CTION. '(Aciionto bedaﬁe l:i:“:. :_._.e:li.hflempﬁmrycp&ecllhepfalﬁl'é'.:_. foiindy

A. Sorting Result

Locatlon Tolal Stock NG Tolat Good
RM
System
WP
Time Design/
Title Tools
Rework Quantity
Process
Total Good
Rework Percentage (Good)
GA:RQOTCA R ATIO obefilled:.out by QA ge Dale Conducled: PiC:
Identified Roolcause Recommendation

1st Verification of Action [ 1Yes { INo
2nd Verification of Action [ ]Yes [ INe
73rd Verilication of Action [ 1Yes [ jdo
Effectivenass of Action [ 1¥Yes [ INe

Nofe: If no same defects / problems ocours for 6 consecultive deliverfes, corrective acfion is considered effestive / closed. if the same problem occurs Within 5 consecutive
deliveries or 3rd verification of action st not yet Implementled, Investigation Report shall be re-lssued fo the affected department lo provide new improvement action.

Process Owner Acknowled

:|Closed
Initial requirement of EPPI= 168 pes.
|t open No avallable RM Stocks of SF

Next Plan: Possible December 2023 GA Supervisor

QA Asst. Manager

Line Leader

Department Head

Date:

:_M]Ha-lssue IRF

Date:

Data:

Date;
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